
AUTOMATED LICENSE PLATE READERS 
(ALPRs)

Springfield Police Department



WHAT ARE AUTOMATED LICENSE PLATE READERS 

AND

HOW DO THEY WORK?

The Ins and Outs of ALPRs



What They ARE:

• Additional layer of Technology used to substantially increase 
the likelihood of solving crime that has a mobile component

• Motion activated cameras

• Specifically aimed towards traffic flows to capture images of 
the rear of the vehicle including the license plate

• Computer AI recognizes the plate and vehicle type, and 
makes this information available for searches



What They Are NOT:

• Surveillance Cameras (pan/tilt/zoom)

• Red Light Cameras

• Speed Cameras

• Used for registration/city ordinance violations

• Used for other than law enforcement/investigative purposes



What They Do

• Recognize, photograph, & interpret license plates in real time.

• Check through local, state, and federal hotlists.

• Automate without human involvement/bias.

• Capture and disseminate actionable data in real time.



What They Capture

• Vehicle license plate by state and type

• Vehicle make and model

• Vehicle color

• The focus of the cameras are the vehicles and 
registration, not on the driver or passenger.



Example of Image Capture



Example of Installation Types



How They Are Used

• “HOT LIST”
 LEADS – State of Illinois
 NCIC  - Federal
 Local hot list

• Does NOT check Secretary of State
• Investigations, searching for suspect vehicles 

after the crime, either a specific vehicle or a 
make/model/type of vehicle



Why They Are Used

• Many of our crimes involve a mobile component
• Shootings
• Armed Robberies
• Retail Thefts
• Residential and Commercial Burglaries
• Hit and Run Accidents



Springfield Shooting Incidents 
2017-2021

BLUE = 
CONFIRMED
SHOTS FIRED

YELLOW =
VICTIMS 
SHOT



Blue = GSW Victims vs Red = GSW Homicides 
2017-2021



Confirmed Shots Fired & Commercial Armed Robberies
2021



Policy Considerations

SPD General Order OPS-08 Automated License Plate Reader

Purpose
It is the purpose of this policy to provide Springfield Police Department personnel with 
guidelines and principles for the use, collection, access, dissemination, retention and purging 
of ALPR data to ensure that the information is used for legitimate law enforcement purposes 
only and the privacy, civil rights, and civil liberties of individuals are not violated.

Policy
It shall be the policy of the Springfield Police Department to properly and appropriately 
utilize the ALPR cameras and system to increase public safety by providing a mechanism to 
assist in minimizing threats and risk of harm to the citizens and their property. Proper use of 
the ALPR system will increase Departmental efficiencies through real time response capability 
in crimes involving the use of vehicles. The use of the ALPR system will also assist in post-
incident investigations.



Other Flock Agencies

• Jacksonville
• Decatur
• Bloomington
• Champaign
• Chatham 
• Rantoul



Storage of Data

• No data stored on the camera

• All data is uploaded to a secure Criminal Justice 
Information Services (CJIS) compliant cloud server

• City of Springfield owns the data

• No data is sold to a third-party



Information Safeguards

• ALPR and data defined as “for official use only”
• Restrict usage by having authorized readers and authorized 

users (different roles)
• Audit queries of the ALPR dataset
• Purge data after 30 days (rolling) unless needed for court
• Verification of “HIT” before action taken by officer
• Require that ALL users receive training before use
• Misuse of system/data shall be subject to discipline



Placement Considerations

• City Wide Deployment
• Based on historical crime data
• Taking into consideration:

• Traffic Volumes/Flows
• Road limitations/Construction
• Understanding of how people use road/likely 

paths
• Cameras can be shifted if crime trends shift



Transparency

• SPD General Order OPS-08 will be available online at 
https://public.powerdms.com/SpringfieldIL/documents/2010886 
for anyone to review (currently in the final phase of review)




